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Workshop Objective
This workshop uses a human-centered design thinking lens to help social impact teams:

+ Assess current state and build a campaign blueprint with goals, enablement, and engagement.
+ Co-create a clear, scalable, and engaging volunteer campaign (Day/Week/Month of Service)
strategy aligned to your company’s goals.

(2-3 days before the workshop)

Pre-read content:

Workshop objectives

+ Objectives, agenda, and expected outcomes

+ Overview of design thinking approach

+ Access to Miro Board with a quick-use guide

+ Summary of campaign types, and their pros and cons

+ Reference benchmarks and case studies from global
volunteer campaigns, Day/ Week/ Month of Service
across companies

(90 mins workshop)
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+ Performance of past campaigns (participation,
experience, impact)
+ Motivations, pain points, and success definitions
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Problem statements (Define) Problem statement definition

How might we...

Decide overall objective of the campaign

SyntheSize in pUtS to a rtiCU|ate a Clea r’ Goal sett [ Decide duration/ date for the campaign in alignment with organizational calendar
oal setting
S h are d p ro b I em State me nt, Suc h as. Identify cause areas, geographies, and target volunteers to define scope?

Develop a comprehensive catalog for different employee groups, cause areas?
How might we...
low might we. Think about champion structure

Enable intern, e details and updates

+ "How might we decide overall objective of the

campaign?” e
+ "How might we develop a comprehensive catalog

for different employee groups, cause areas?” T T et oyt
+ "How might we build energy and excitement

among volunteers?”

Enablement
E

Effectively measure and report the impact of our initiatives
Effectively measure and work on the received feedback
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CoIIaborativeIY ideating across the three planning
stages of a volunteer campaign (Ideate) 1413
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* Goal setting: Campaign objective, duration, goal, and target
setting .

* Enablement: Portfolio of event formats, champion
enablement, internal communication, event execution, =
driving and tracking participation, impact measurement e
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* Engagement: Target under-engaged employee groups,
drive energy and excitement, work on PR/ brand
amplification B
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Ideas will then be prioritized based on
feasibility and impact (Co-create)

Co-Create (9 mins for theme creation (3 mins/ section) + 12 mins for voting (4 mins/ section)

Ease of implementation Potential benefit

algnmentrocued. ran ity company algnmont, onproft velve
Rating ‘cause impact, and seale across gees and other levels.

5 v - — Key Takeaways

odiam e | il + Shared understanding of success and challenges

- Defined campaign and structure
+ Prioritized ideas

- Alignment to execute a successful campaign
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Post-Workshop

(7-10 days after the workshop)
Goodera will consolidate all inputs into a detailed volunteer campaign plan, including:

« Campaign objective and success metrics

+ Planned campaign type

Foundational document for alignment, leadership

+ Volunteer campaign target estimation buy-in, and campaign launch planning

+ Stage-wise ideation highlights:

+ Goal setting

+ Enablement (catalog, champions, comms, :
event execution, impact measurement) C BN Table of Contents

+ Engagement (activating volunteers across
different employee groups and career
stages; driving energy and excitement)

CAMPAIGN PLANNING

EXECUTIVE SUMMARY
CO-CREATION OVERVIEW

PRIORITIZATION MATRX

« Prioritization matrix Envisioning @ B
Co-created ideas mapped by feasibility and VO\Unte.‘ern
impact, structured for sprint-based execution Campa 9

. Execution roadmap § Goodera

Next steps for volunteer campaign design and an
implementation timeline
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